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MODULE 2: CONVOYS & VEHICLES 
Based on Modules 1, 3, 4, and 7 of the “Cartel Babies: Encyclopedia of Knowledge.” 

INTRODUCTION 

In Sinaloa’s conflict zones, power does not just arrive on foot. It arrives on wheels. Convoys 

are moving architecture—stacks of vehicles that signal rank, threat level, and intent long 

before a door opens. A single SUV can be a family car, an escort vehicle, or a rolling 

command post. On highways, in city traffic, and along mountain roads, vehicles become the 

visible skeleton of cartel power. 

This module draws from lived observation in Sinaloa, the internal Cartel Babies: 

Encyclopedia of Knowledge, and open-source reporting on convoys and armored vehicles. It 

is not a tactical manual. It is a translation of patterns—how vehicles function as signals, 

shields, and tools of control in the world surrounding Cartel Babies. 

I. VEHICLES AS SOCIAL SIGNALS 

In northwest Mexico, the vehicle you drive says who you are, who you answer to, and how 

much risk you carry. A dusty compact car with one broken taillight reads as working-class. 

A low, clean sedan with dark tint and aftermarket wheels can read as either aspirational or 

cartel-adjacent. A caravan of late-model, black, tinted SUVs broadcasting no plates at all 

sends a much clearer message: move out of the way. 

For civilians, these signals shape every decision: whether to change lanes, whether to 

overtake, whether to pretend not to notice the rifles angled just out of sight. For police, 

vehicles signal who can be stopped and who should not be touched without orders. In many 

regions, traffic law bends around power. 

On the page, this matters because readers must feel the tension of the road without needing 

a glossary in the margin. When the protagonist in Cartel Babies notices a certain kind of 

truck or SUV in his mirror, he is not just seeing steel and glass. He is reading a social code 

that has already made decisions about him before anyone speaks. 

II. BASIC CONVOY ARCHITECTURE 

Cartel convoys rarely look like perfectly spaced action-movie formations. They adapt to 

terrain, police presence, and the purpose of the trip. Still, recognizable patterns repeat 

across Sinaloa and other states: 

1. Lead scout vehicle 

   Often a small pickup, sedan, or motorcycle running one to two kilometers ahead. The lead 

watches for federal or military checkpoints, unexpected roadblocks, or accidents that could 

trap the convoy. They call back using radios or encrypted apps. 

 

2. Blocker / wing vehicles 
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   Trucks or SUVs that can move aggressively—boxing in other drivers, slowing traffic, or 

shielding the main vehicle. In cities, they may ride slightly ahead or to the side; on highways, 

they fan out to discourage passing. 

 

3. Command vehicle 

   Usually the newest, cleanest, most heavily armored SUV in the stack. It carries the ranking 

figure or the most valuable cargo. Windows stay dark. Doors open last. 

 

4. Support / trunk vehicles 

   Vans or trucks that may carry extra personnel, fuel, food, weapons, or equipment. In some 

convoys they are disguised as work vehicles—plumbing, construction, agriculture. 

 

5. Tail / guardian vehicle 

   The last vehicle watches mirrors, space, and closing traffic. It is the first to react if 

someone follows too long or tries to film. 

Spacing is deliberate. Vehicles ride close enough to protect one another but loose enough to 

avoid looking like a military column. Radios keep chatter low. Drivers know the rule: do not 

draw attention unless you intend to dominate the road. 

III. SPECIALIZED VEHICLES & ROLES 

1. Halcón motorcycles 

Halcónes—lookouts and scouts—often use small motorcycles. They are fast, cheap, and can 

slide through the thickest traffic. A halcón can ride past a police cruiser three times in five 

minutes without seeming out of place. Their job is not to fight; it is to see. Plates, accents, 

faces, and patterns all flow through them to whoever is listening. 

2. Tactical pickups 

Pickups are the backbone of rural convoys. In the city, they may be disguised as work 

trucks. In the mountains, they become mobile firing platforms and cargo carriers. Common 

traits include: 

• Raised suspension and off-road tires for washed-out roads. 

• Steel rails or improvised roll bars along the bed for men to hold. 

• Tarps or canopies that hide silhouettes from the air. 

• Light bars or extra headlamps for night movement on mountain switchbacks. 

From a distance, a tactical pickup can look like any farm vehicle. Up close, details give it 

away: too many antennae, too many young men in identical caps, or no visible tools in a 

truck branded as “construction.” 

3. Armored SUVs 

Armored SUVs—Suburbans, Tahoes, Yukons, Land Cruisers, and high-end Mercedes G-Class 

models—serve as rolling bunkers. Up-armoring can include bullet-resistant glass, 
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reinforced doors, run-flat tires, and overweight hinges. Interiors may be kept plain to avoid 

showing status when doors open. 

These vehicles do not race. They cruise. Their message is that the person inside expects to 

be attacked and expects to survive the first attack. In Cartel Babies, when armored vehicles 

appear on the page, readers should understand that they represent more than wealth—they 

represent hierarchy and anticipated violence. 

4. Disguised or “borrowed” vehicles 

Some convoys include vehicles that mimic official fleets: white pickups with magnetic 

government logos, trucks painted to resemble municipal police, or vans that look like utility 

crews. Others use genuinely corrupted official vehicles. The purpose is twofold: to move 

without immediate suspicion and to send a message to those who recognize the number 

plates—that someone inside the state is cooperating. 

 

5. Off-road units (ATVs, Can-Ams, side-by-sides) 

 

In broken terrain, four-wheel-drive trucks are not always enough. ATVs, Can-Ams, and 

other side-by-sides extend a convoy’s reach into places where regular vehicles cannot 

comfortably go. They are often used by rural halcónes, scouts, and couriers who know 

the ridge lines and riverbeds by heart. 

Typical roles include: 

• Running ahead on goat paths, dry riverbeds, or narrow cuts that would trap a full-size 

truck. 

• Shuttling people or small loads between ranches, lookout points, and hidden camps. 

• Dropping off or collecting halcónes at high ground where they can watch approach 

roads. 

• Slipping back into brush or ravines quickly if noise or dust draws unwanted attention. 

To a passing outsider, these machines can look like ordinary recreational vehicles. In 

reality, they are part of the same moving architecture of power—just scaled to the terrain. 

IV. CITY, HIGHWAY & MOUNTAIN CONVOYS 

1. City movement – Culiacán and Mazatlán 

In cities, convoys fold themselves into civilian traffic. They use noise and chaos as 

camouflage. A convoy might snake through Culiacán with one SUV leading, two pickups 

buried mid-stream, and a tail vehicle half a block back. Motorcycles buzz ahead. Windows 

stay half-down in the heat, but eyes watch everything. 

Signals are small: a hand lifted casually out a window, a brake-light tap, a brief flash of high 

beams. If someone cuts in between vehicles, drivers close the gap again. Civilians learn to 
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recognize when traffic has suddenly become “structured”—when unrelated vehicles start 

behaving like a single organism. 

2. Highway movement – The long corridors 

On the Mazatlán–Culiacán corridor and similar highways, speed and distance become 

weapons. Convoys may: 

• Sit just below the speed of most traffic, forcing cars to pass one at a time. 

• Accelerate as a block to overtake buses or tankers they do not want to ride beside. 

• Use Pemex stations, overpasses, and dry riverbeds as regrouping points. 

• Shift vehicles mid-journey, moving a key figure into a different SUV at a rest stop. 

Federal and state forces also move in convoys—marked trucks, long guns visible, lights 

flashing or dark depending on the mission. For civilians, distinguishing who owns the road 

in any given moment can be impossible. The safe choice is always the same: give space, 

avoid eye contact, and do not linger beside vehicles that travel like they own the lane. 

3. Mountain movement – Into the Sierra Madre 

Once the pavement ends, convoy logic changes. Roads narrow to single lanes with steep 

drop-offs and blind curves. During the rainy season, mud can swallow tires in a single bad 

decision. Only four-wheel-drive trucks and motorcycles can reliably move. Convoys stretch 

farther apart, headlights sometimes off, engines held to lower RPMs so sound carries less 

across the canyons. 

Halcónes post themselves at ridge lines, river crossings, and the last reliable cell-service 

points. From there inward, radios grow quiet. Everyone in the stack understands that if an 

ambush comes, it will likely come at a choke point: a washed-out curve, a narrow bridge, or 

a fork in the road where boulders could be dragged into place in under a minute. 

V. ARRIVAL & DEPARTURE RITUALS 

Convoys do not simply appear at a camp gate. Their approach follows a ritual designed to 

protect both the people inside and the infrastructure itself: 

• Staging – Vehicles gather at a neutral point outside town: a ranch entrance, a dirt pull-off, 

a dry field. Phones are checked, radios tested, weapons adjusted. 

• Final instructions – The ranking figure speaks briefly. Everyone is reminded who speaks at 

checkpoints, who keeps silent, and what to do if the convoy must scatter. 

• Silent approach – As they near the camp, radios go quiet. Engines drop to a lower growl. 

Headlights dim or switch to parking lamps. 

• Entry choreography – Vehicles pass the outer perimeter one by one. Guards recognize 

plates and faces. No one runs. No one shouts. Cooks may glance up, but they keep working. 

The message to any new arrival is clear: this place has seen convoys before. 
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In Cartel Babies, the protagonist’s journey into the mountains mirrors this choreography. 

The reader should feel the transition from noisy city traffic to organized, deliberate 

movement—a shift from the public world into one where law no longer has reach. 

VI. LIVED GLIMPSES FROM THE ROAD 

From inside a civilian car, these convoys can feel both ordinary and terrifying. One moment 

you are driving home along a river road in Culiacán; the next, a line of pickups and SUVs 

engulfs your lane. No sirens. No horns. Just the quiet insistence that you should not be 

where you are right now. 

Sometimes the only warning is the way traffic suddenly organizes around you—how other 

drivers pull aside, how motorcycles vanish from the gaps between lanes, how a truck that 

had been wandering now holds perfectly steady. In that instant, you understand that 

something larger is moving through the same space you occupy. 

VII. CONVOYS INSIDE THE NOVEL 

This background architecture quietly supports several key sequences in Cartel Babies: 

• The initial highway abduction – The vehicles that box Mike in are not random. Their 

placement, spacing, and behavior reflect real road-control methods documented in Sinaloa. 

• The transfer into the mountains – As the convoy leaves the main highway and climbs 

toward the camp, vehicle types change, comfort gives way to utility, and the number of true 

escape routes shrinks. 

• Daily camp traffic – Supply trucks, fuel runs, and visiting leadership convoys pass in and 

out, giving Raúl’s son a warped but accurate education in how power moves. 

Readers do not need to memorize vehicle models or convoy structures. What matters is that 

the world feels coherent and earned—that whoever designed those roads and trucks 

understood how they work in real lives. 

VIII. READER ADVISORY 

This module does not endorse or glorify convoy tactics. It documents patterns already 

visible in public reporting, lived experience, and open-source analysis. Details have been 

adjusted or generalized to avoid operational specificity. The goal is simple: to help readers 

understand why, in this part of the world, a line of vehicles can carry more meaning than 

any flag. 


